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m Abstract:

This study mainly aimed to present a suggested framework to adjusting
the traditional Balanced Scorecard “BSC” which presented by (Kaplan &
Norton , 1992). This initial card consists of four perspectives like following:
the learning and growth perspective, the internal business perspective, the
customers’ perspective and the financial perspective. Due to the nature of
recent aggressive competition between the business firms which relies on
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the strategic planning by theirs non-financial indicators like sustainability,
additionally consistency to the literature review endorsement about the
insufficiency of the native copy of “BSC” to containing this recent and vital
variable, this study has presented its suggested adjusted “BSC” looks like
creating a fifth perspective called the sustainability perspective that represents
the social and environmental activities alike. Consequently, every perspective
of the five ones consists of three columns like following: the targets, the tolls
and the measurements of the perspective to identify what have really achieved
of these targets.

Key words: the Balanced Scorecard - the Sustainability Activities - the
Adjusting of Balanced Scorecard.
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